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GILMER COUNTY SCHOOLS REPLACES FOLICY 1516
POLICY MANUAL

TITLE: GILMER COUNTY SCHOOL BOARD POLICY PROCESS

1. Purpose.

1.1. Development and Enadment of Policy. The Board of Educaion develops and
enads written pdicies to:

1.1.1. comply with laws which require cournty boards of educationto
adopt regulations;

1.1.2 regulateits own affairs;

1.1.3. guidethe adion d those to whom it delegates authority; and

1.1.4. establishits expedations of thase who are involved in the operation
of the couny’'s shods.

1.2 Policy Dissmination, Review, and Revision. The Board dsseminates, reviews, and,
asnecessry, revisesits paiciesin arder to:

1.2.1. make them avail able to the schod community, the community at
large, and al i nterested parties,

1.2.2. evaluate how they have been exeauted and weigh the resullts;
1.2.3. keep abreast of changing condtions, laws, and reals.

1.3.Framework. The purpose of this pdlicy isto establi sh the framework for those
adions.

2.The Devalopment of Board Policies

2.1.0rigination d Policy Propacsals. Propaosal s regarding pali cies may originate with:
2.1.1. any Board member;
2.1.2.the Board' s Superintendent;
2.1.3. any Board employee

2.1.4. any student of the wurty’s pulic schods, or any such student’s
parent, guardian, a custodian;



2.1.5. any resident of the couny;

2.1.6. any organization to which the Board or any such member,
Superintendent, employee student, parent, guardian, custodian, o
resident belongs;

2.1.7.any of the cournty’sfaalty senates;

2.1.8.any of the munty’slocd schod improvement courxcil s;
2.1.9.a onsultant hired by the Board;

2.1.10.a ommittee gpanted by the Board;

2.1.11the West Virginia Department of Education;

2.1.12the West VirginiaBoard of Education;

2.1.13the State Superintendent of Schods; or

2.1.14.any government official or agency which monitors the murty’s
pubic schods.

2.2.Form and Submisson d Policy Proposals. All initial proposals regarding
new or revised pdicy shall be made, in writing, to the Superintendent as
Seqetary of the Board. Within 45 days, the

Superintendent shall forward ead propasal to the Board' s members along with
the agendafor an upcoming Board meding~ The agenda shall li st the propasals
so forwarded. The Superintendent may require the party making a propasal to
suppy enowgh copiesto serve the purposes of this paragraph.

2.3.Initial Motions Regarding Proposals. Once apropasal regarding new or
revised pdicy has been forwarded to the Board' s members and listed ona
meding agenda, any Board member may make amotionin open sessonat a
subsequent Board meding to:

2.3.1. gather information abou the propasal; and/or

2.3.2.invite omments abou the propasal; and/or

2.3.3.se&k advice dou the proposal; and/or

2.3.4.draft or redraft a padlicy refleding the propacsal; and/or

2.3.5. draft or redraft apadlicy inspired by, but different from, the
propacsal; or



2.3.6.if the propasal is arealy in aform suitable for enadment, consider
the pdlicy onfirst reading at an upcoming Board meding.

2.4. Permitted Contents of Motion. Any such motion shall contain atime frame for the
propacsed ~* course of adion and may include other detail s for implementing the motion,
such as the delegation d duties to the Superintendent or other Board employees; the
kinds of information, comments, or adviceto be sought, and haw it shall be mnveyed;
the aonceptsto be aldressed in the draft or redraft of a pdlicy; and any items which are to
appea onthe ayenda of afuture board meding.

2.3 Other Motions and Action. The fad that one motion under 2.3, above, has been made
or approved concerning apropasa shall not predude subsequent motions or adions
concerning the same proposal.

2.6.No Motion a Action Required. Once apropacsal regarding palicy has been
forwarded to the Board’ s members, there is no requirement that any member make a
motion concerning the proposal or that the Board take adion onthe proposal.

3. The Enactment of Board Policies

3.1.First Reading Required. Before anew or revised pdicy is enaded, and kefore an
existing palicy isrepeded, the proposed adion shall be given afirst reading in open
sesson at a Board meding. The agendafor the meding must refled that the propased
adionwill be given afirst reading, and the agenda must state where a opy of the
propacsed adion may be reviewed by interested parties.

3.2.Form of Propasal on First Realing. Before anew or revised pdicy will be placed on
an agendafor first realing, the Superintendent, as Seaetary of the Board, must be
satisfied that the new or revised pdicy iswritten in language which is grammaticd and
consistent in style with related pdicies, andthat it is properly titled and coded in
acordancewith the Board' s padli cy classficaion system.

3.3.Board Action Foll owing First Reading. Foll owing the first reading, the Board, in
open sesson, shall:
3.3.1. dred that the propcsed adion, withou modification, ke returned to
the Board for seaondrealing; or

3.3.2. dred that the propcsed adion be modified in spedfied respeds, or
modified by the Superintendent or a @mmitteeto med certain standards,
and returned to the Board for secondreading; or

3.3.3. dred that any of the adions described in 2.3.1, 2.3.2, 2.3.&nd

2.3.4,abowve, be taken, in which case the proposed adion, with or withou



modification, may be enaded oy following ancther first reading and
after the other requirements of this part 3 are met; or 3.3.4.fail to advance,
or dedde nat to advance, the propcsed adion to seandrealing, in which
case the proposed adion shall die.

3.4.Semnd Realing Required. Following first reading, and kefore final adionistaken to
enad anew or revised pdicy or to reped an existing pdlicy, the proposed adion shall be
given aseandrealing in open sesson at a Board meding. The agendafor the meding
must refled that the proposed adionwill be given asecondrealing, and the agenda must
state where a opy of the propased adion may be reviewed by interested parties.

3.5.Timing of Second Realing. The secondreading shall not occur sooner than the first
Board meding foll owing the meding at which the first reading occurred.

3.6.Board Action Foll owing Second Reading. Foll owing the secondrealing, the Board,
in open sesson, shall:

3.6.1.adopt the propased adion, withou modificaion, in which case no further adion
shall berequired of the Board to enad the proposal; or

3.6.2.adop the proposed adion, with modification, in which case no further adion shall
be required o the Board to enad the proposal unlessthe Board so dreds; or

3.6.3. afed, or fail to adop, the proposed adion, in which case the propasal shall die.

4. The Dissemination and Effect of Board Policies

4.1.Binding Effed. The Board’s members, its Superintendent, and its employees are
expeded to know and olserve dl of the Board’s pdlicies.

4.2.Policy Manual. The Superintendent shall be resporsible for maintaining a manual
containing al of the Board’ s written pdicies. From and after the date of this padlicy, the
manual shall i ndicate the date of the Board' s adion approving ead pdicy or
modificaion d pdlicy. If the dfedive date of apadlicy or modificaionwas not also the
date of its approval, the manual shall so indicae.

4.3.Disemination. The Superintendent shall establish and maintain an orderly system for
making all of the Board's padlicies accessble to the Board’s members, the Board's
employees, students of the wurty’s pulic schods, the murty’ s faaulty senates, and the
county’slocd schod improvement courcils. The Superintendent shall also maintain a
system for making the Board' s padli cies avail able to the parents, guardians, and custodians
of the Board's gudents, and to residents of the wurty. The Board' s pdlicies are pulic
records, open for inspedion at the Board' s office

5. The Review of Board Policies

5.1.Outdated, Unnecessary, and Ineffedive Policies. After aperiod d threeyeasfrom



the date of the Board' s approval or last modificaion d a pdlicy, the Superintendent shall
natify the Board if the palicy is out of date, seems unrecessary, or has proven ineffedive,
or whether it isin need of modification a reped for any other reason. This paragraph
shall not apply to the review of this padlicy, “Schod Board Policy Process” which shall
be reviewed uncer 5.3, below.

5.2.Review as Neaded. Nothing in 5.1, abowe, shall be mnstrued to prohibit the
Superintendent from alerting the Board to more urgent reasons to modify, or reped
padlicy, espeaally when adionis necessary to refled changesin appli cable state or
federal law.

5.3.ThisPolicy. The Board shall review the operation d this pdlicy, “Schod Board
Policy Process” onthefirst anniversary of its enadment and at least every threeyeas
theredter.

6. Miscdlaneous

6.1.Urgencies Requiring Immediate Action. The Board may dispense with any and all of
the procedures of this palicy when, by votein open sesson, the Board in its le
discretion determines that it shoud expedite the processto med urgent condtions.
However, in such case the goproval, amodificaion, a reped of apadicy shall be
considered temporary only, and the procedures of this padlicy shall be followed in due
course in order for the adionto have permanent effed.

6.2.Effedive Date of Board Policies. Unlessotherwise dealy indicated in apalicy or by
the Board’ s adion approving, modifying, or repeding a palicy, ead pdicy, modificaion
of pdicy, andreped shall take dfed uponthe date of final Board adion uncr 3.6.1 @
3.6.2,abowe.

6.3.Duration d Board Policies. Unlessotherwise dealy indicated in the pdicy or by the
Board’ s adion approving or modifying a padlicy, ead pdicy and modificaion d palicy
shall continue from yea to yea until and unesschanged o repeded by the Board.

6.4.Conflicts with State or Federal Law. In the event of a nflict between a pdlicy of the
Board, onthe one hand, and the requirements of state or federal law, onthe other, the
requirements of state or federal law shall prevail, and the @niflicting provision d the
pdlicy shall be mnsidered ndl and vad withou further acdion by the Board.

6.5.Effedive Date. This padlicy shall take dfed uponits enadment by the Board. The
date of enadment isindicaed below.



