GILMER COUNTY SCHOOLS Policy #1200
POLICY MANUAL

TITLE: POLICY TO PROMOTE SCHOOL BOARD EFFECTIVENESS
(Reference State Code 18-5-14)

1.0.Purpose. Enaded in 1993and amended in 2003,West Virginia Code § 185-14
places shod boardsin the forefront of citizen-inspired public educaion leadership,
palicy and dedsion-making. In order to fulfill t he requirements of the statute, the Board
adopts this palicy.

2.0.Dired Links Between the Board and Locd Schod Improvement Courcils. To enable
the Board to receve information, comments, and suggestions diredly from locd schod
improvement courcil s regarding broad guideli nes for oversight procedures, standards of
acounability, and danning for future nedls, the foll owing dired links are establi shed
between the Board and its locd schod improvement courcil s:

2.1.Scheduled Annual Medings. The Board shall med at least annually with a
guarum of members from ead locd schod improvement courcil. The medings
shall be scheduled as part of aregular meding of the Board locaed at eah
schod.

2.2.Annual Meding Agenda. At least 30 days before aloca schod improvement
courcil’s annual meding with the Board, the Board shall develop and submit to
thelocd schod improvement courcil an agendafor the meding. The ayenda
shall i dentify the items which the courcil chair or the dair’ s designeeisto
addressat the meding. The items $all include, but need na be limited to, items
designated by the Board from the report creaed for the State Board under part 2.5
of this pdlicy, aswell as one or more of the following isaues. schod performance
curriculum, status of the schod in meding the unified schod improvement plan,
and status of the schod in meding the wurty plan.

2.3.Requests for Information. Throughou the yea, the Board may make written
requests for information from locd schod improvement courcils or hold
community forumsto receve inpu from the dfeded community as the Board
considers necessary.

2.4.Additional Medings. In its discretion, the Board may hold additional
medings with any locd schod improvement courcil. In particular, the Board
may schedule additional medings with the loca schod improvement courcil for
any low performing schod.

2.5.Annual Report. At the oonclusion d ead schod yea, the Superintendent
shall prepare, for adopion by the Board, areport concerning the meeding or
medings held with the locd schod improvement courcil s during the schod



yeda. In drafting the report, the Superintendent shall consult with the courcils and
may request their asgstance Uponapproval by the Board, and nolater than
September 1 of ead yea, the report, including any amendments made by the
Board, shall be delivered by the Superintendent to the State Board of Education.

3.0.Dired Links Between the Board and Faaulty Senates. To enable the Board to receve
information, comments, and suggestions diredly from faaulty senates regarding broad
guidelines for oversight procedures, standards of aceurtability, and danning for future
nedds, the following dired links are established between the Board and its faaulty
senates:

3.1.Meding with Faaulty Senate Chairs. The Superintendent will serve
asthe Boards dired link with the faaulty senates. Quarterly the
Superintendent will med with a “cabinet of faaulty senates’ onthe first
Monday of that month.

4.0.Direda Links Between the Board and the Community at Large. The foll owing steps
shall be taken to develop dred links between the Board and the community at large,
alow for community involvement at regular board medings, and regularly communicae
with the pubic regarding important isues:

4.1. Tedchniques to Enhance Eff edive Meding Management to Maximize
Community Involvement. Regular board medings aff ord an oppatunity for the
community to be involved by providing time for delegationsi.e. groups,
formalized presentations, citi zens, employees, or students.

4.2 \Web-based Communicaions. The amunty web page will be utili zed by the
board to communicate with the pulic. The techndogy contad will serve athe
person designated as webmaster to updite the site. This twoway communicaion
will enhancelinkages with the community.

5.0.Periodic Review of Personrel Policies. The foll owing procedures shall be foll owed
to ensure that the Board' s personrel palicies are periodicdly reviewed to determine their
effediveness

5.1.Review of Existing Board Policies. Annually the Board will review padlicies
for the purpose of evaluating the palicies’ timelines, equity, equality, fairnessand
the degreeto which they med spedfied baard personrel objedives.

5.2Review of Grievance Procedure Information. By examining the history of
grievances in the district, the board can ascertain areas of contention regarding
personrel pradices.

5.3 Consolidation d Policy Categories. In conjunction with the palicy and
grievancereview consolidation d palicieswill be a ©ntinuous process

6.0.Broad Guidelines for the Schod District. The Board reagnizes its resporsibility to



provide broad guidelines for the schod district, including the establi shment of spedfic
oversight procedures, development and implementation d standards of ac@urtability,
and cevelopment of long-range plans to med future needls.

6.1.Reoord; Annual Review. The procedures required by the previous dions of
thispdlicy are dl i ntended to med these ends. A record shall be kept of al
suggestions made under the previous dions by locd schod improvement
courril s, faaulty senates, and the community at large regarding broad guideli nes
for oversight procedures, standards of acourtability, and danning for future
needs. At least annually, the record shall be considered by the Board to identify
suggestions worthy of further consideration.

6.2 Existing Policies. Additionally, the Board confirms that any of its existing
pali cies and resolutions regarding the schod district’s vision, misson, danning
procedures, and goals dhal, urtil withdrawn or amended, ke interpreted and
applied as pedfic oversight procedures, standards of accountability, and long-
range plans to med future neels.

7.0.Use of Schod-Based Acareditation and Performance Data. To med the education
goals of the State of West Virginia and such ather goals as the Board may establi sh, the
Board shall use schod-based acaeditation and performance data provided by the State
Board of Educaion, aswell as other avail able data, in Board dedsion making. To that
end.

7.1. State Goals. The Superintendent shall compile and share with the Board, at
least annually, the education goals of the State of West Virginia.

8.0.Policy Review. The Board shall at least annually, before August 1, review the
provisions of this palicy and make such amendments as the Board finds necessary to
eff eduate the requirements of West VirginiaCode § 185-14.

9.0.Filing With the State Board of Education.

9.1. Poalicy. The Superintendent shall file with the State board of Educaion a
copy of thispdlicy.

9.2.Modificaions. If thispadlicy is modified, the Superintendent shall promptly
file with the State Board a mpy of the padlicy, as modified.



